Minutes – BCTV Board of Directors Meeting – October 15, 2014 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Joe Bushey, Steve Cormier, Martin Langeveld, Wendy Mason
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Beatriz Fantini
	Call to order: 6:05 pm

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 8:03 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of September 17, 2014.

Motion to approve the Members and Board Meeting Minutes of October 1, 2014, as amended.


	ML
ML
	JB
LB
	No changes.

Amendments:
· Add details of which award the montage won twice.

· Change “Reconvene” to “Convene”
	5-0-0

5-0-0

	Communications to the Board
	
	
	
	None
	

	Next Meeting
	Wednesday, November 19 at 6 PM. Location: Marlboro Grad Center, Glass Room. 
	
	
	This will be a strategic planning session, with staff and key volunteers invited.
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· Cor and Roland presented at the ACM-NE conference on October 10 about the use of broadband at BCTV.

· Stats are surprisingly low for all the excitement about the annual meeting.
· Cor reviewed highlights of the FY14 Annual Report. Feedback:

· Add streaming stats next year

· List Media Partners

· Nonprofit members affect membership numbers.
	

	Finance Committee: 
	Motion to approve the FY14 Financial Statement as presented, subject to possible minor changes.
	ML
	LB
	· P&L: Income & expenditures are on track as of 9/30/14. Accrual figure is included from June 2013.
· Martin presented the Draft FY14 Financial Statement. Cor and Vlasta will meet with Pieciak & Co. on 10/22/14; there may be very slight re-categorization of capital expenditures.
· Form 990 will match the final statement and be signed by the Treasurer. Financial Statement and Form 990 are due to the State on 10/31/14 as part of the AMO Annual Report.
	5-0-0

	Old Business:
	
	
	
	
	

	Annual Meeting Debrief
	
	
	
	Promotion:
· Use Chamber e-Communique

· Reserve Chamber window for week prior to Annual Meeting

· Good to schedule it before Lit Fest.

· Used paid promo on FB – good.

· No newspaper coverage despite multiple press releases: award as Community Partners.

· Sign up as guest on radio shows

· Send out press release with awardees now.

· Future: monthly press show with Martin as moderator?

Planning:

· Annual Report, Financial Report not done early enough - rushed.
· Still need a name for the awards.

· Red Carpet theme was more fun to promote last year.

Board Nominee process:

· It worked!

· Now seek appointees. Bill Forchion is willing according to Tim Wessel.

Sign-in table/welcome:

· Worked fine

· Door prizes – did not work this time.

· Only four membership forms turned in – send reminder in newsletter.

· Food was in much better location, lots of it. 

Program:

· Ask present and past board members to come up front to be acknowledged – can’t see them in the dark. And/or put their photos on the screen.

· TV monitor needs to be 18” higher. Hard to see from back.

· Demos and screencasts good as part of State of Station – visuals popular.

· Montage – excellent

· Producer awards – got process right. Transcribe awardee quotes for posters, newsletter, press release.

· Member Business – move this section up after State of the Station; means voting closes at beginning of meeting. Member Comments go after Producer Awards.

· Be aware of bylaw requirement for member quorum for voting.

Overall, well done!
	

	Contract Renewal Update
	
	
	
	· Cor reported from a recent conference that this renewal requires more of a documentation of strategic plan than an extensive assessment process. The Board decided not to form a separate Contract Committee as previously planned, but will serve as the Committee themselves. 
· Building on the Board and Staff retreats held last Spring, Martin will lead a strategic planning process in lieu of the next board meeting on November 19, from 5:30 – 8:00 pm at the Marlboro Graduate Center. Cor will invite staff and key volunteers.
	

	New Business:
	
	
	
	
	

	VT Open Meeting Law – updates & implications for BCTV
	
	
	
	· Cor handed out “Open Meeting Law FAQs” and reviewed recent updates to the Law. 
· BCTV is a private nonprofit that has chosen to be guided by the Open Meeting Law, but is not required to do so. Cor will draft a transparency policy for the December meeting.

· Meetings of the board are open to the public, as they always have been, and are warned according to the Open Meeting Law.

· Cor will post minutes to the website, which meets one of the new requirements.
	

	BCTV Board Committees 2014-15
	
	
	
	The Board updated the Committee list from last year.
	

	Adjournment
	Motion to adjourn at 8:03 pm
	ML
	LB
	
	5-0-0
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